CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XUAN HOA VIET NAM Péc lap = Tw do — Hanh Phic
S6: 106/BC-XHC Xudn Hoa, ngay 16 thang 4 nam 2026
BAO CAO

Thuong nién nam 2025

Kinh gwri: - Uy ban Chirng khoan Nha nuoc
- So giao dich Chirng khoan Ha Noi

I. Théng tin chung

1. Théong tin khdi qudt

- Tén giao dich: Cong ty c¢6 phan Xuan Hoa Viét Nam

- Gidy chtng nhéan ding ky doanh nghiép s6: 2500161922 do Phong bang ky kinh
doanh thudc S& Tai chinh tinh Pht Thu cdp, dang ky thay doi lan 8 ngay 12 thang 11 nim
2025.

- Vén didu 1é: 210.965.000.000 dong

- Vén dau tu cta cha so hitu: 210.965.000.000 dong

- Pia chi: Puong Nguyén Vin Linh, Phudng Xuén Hoa, Tinh Phu Tho, Viét Nam

- S6 dién thoai: 02113.863.244

- Website: www.xuanhoa.vn

- Ma ¢6 phiéu: XHC

2. Qud trinh hinh thanh va phit trién

Cong ty C6 phan Xuén Hoa Viét Nam (Cong ty) tién than la Xi nghiép xe dap Xuan
Hoa, dugc thanh lap ngay 19/03/1980 theo quyét dinh s6 1031/QD-CN cua UBND thanh

phé Ha Ni. Xuan Hoa ngay do ndi tiéng voi san pham xe dap Peugeot ctia Cong Hoa

Phap - 1a thuong hiéu ndi that hang dau Viét Nam.
Thang 10/1993, Xi nghi¢p Xe dap Xuin Hoa dugc dbi tén thanh Cong ty Xuan Hoa
theo quyét dinh s 5614-QD/UB ctia UBND thanh phd Ha Ni.
Nam 1996, Cong ty tham gia gop von thanh lap Cong ty lién doanh TAKANICHI —
| VIETNAM (nay la Cong ty TNHH TOYOTA BOSHOKU Ha Noi).
| Ngay 02/11/2015, Cong ty ¢6 phan Xuan Hoa Viét Nam chinh thirc hoat dong dudi
hinh thire Cong ty ¢6 phan theo Gidy CNDKKD CTCP s6 2500161922 do S& K¢é hoach va
Pau tu Tinh Vinh Phtc cap.
Ngay 17/02/2016. Uy ban chimg khoan Nha nudc da co cong van s6 771/UBCK-
GSDC vé chip thuan hod so dang ky cong ty dai chung cua Cong ty C6 phan Xuan Hoa
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Nam 2023 Céng ty ¢ phan Xuan Hoa Viét Nam tham gia gop von vao ba cong ty:
Cong ty ¢6 phan Noi thit DeMy, Cong ty ¢o phan Thang may Xuan Hoa, Cong ty ¢d phan
Xuan Hoa Power.

Nam 2025 Cong ty ¢o phan Xuan Hoa Viét Nam tham gia gop von vao hai cong ty:
Cong ty ¢b phan Xuan Hoa Viét Nam - Mién Nam; Céng ty ¢6 phan NETT Viét Nma.

3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: san xuit va kinh doanh thiét bi noi that vin phong, gia
dinh, trudng hoc, y té, cong cong, cong nghiép phu trg, thang may, tu dién, cdt thép, san
xuét kinh doanh thiét bi dién, ...

- Dia ban san xuét kinh doanh:

+ Tru s& chinh, nha may san xuét tai Puong Nguyén Vian Linh, Phuong Xuan Hoa.
Tinh Pha Tho, Viét Nam.

+ Chi nhanh Ha Noi: S6 7 Phd Yén Thé, Phuong Van Miéu — Quoc Tt Giam, Thanh
phé Ha Noi, Viét Nam.

+ Chi nhanh Mién Trung: S6 169 Nguy&n Chanh, Phuong Lién Chiéu, Thanh phd Da
Ning, Viét Nam.

+ Chi nhanh Mién Nam: $6 115A, KCX Linh Trung Pudng so 4, Phuong Linh
Trung, TP Ho Chi Minh.

4. Théng tin vé mé hinh qudn tri, té chirc kinh doanh va by mdy quin Iy

Mo hinh quan tri.

PAI HOI PONG CO PONG
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HOI PONG QUAN TRI E'— BAN KIEM SOAT
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BAN DIEU HANH
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CAC PHONG, PHAN XUONG

- Co cAu bd may quan ly.
Pai hoi ddng ¢6 dong: La co quan quyét dinh cao nhét, hoat dong theo quy dinh tai
Luédt Doanh nghiép va theo Diéu 1& To chtc hoat dong cua Cong ty ) phfm Xuan Hoa
Viét Nam.
Hoi ddng quian tri: gom 05 thanh vién, do Dai hoi déng cb dong bau.
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Ban Diéu hanh gom 06 thanh vién:

+ Téng Giam doc Cong ty: 01 nguoi

+ Pho Téng Giam doc Cong ty: 04 nguoi

+ Ké toan truong: 01 nguai

Ban kiém soat gbm 03 thanh vién, do Pai hoi dong c¢6 dong bau: Gidam sat hoat
dong cua Hoi dong quan trj va Ban Diéu hanh trong viéc quan ly, diéu hanh Cong ty.

Cac Phong ban nghiép vu: Gdm 03 khéi (Kinh Doanh, Tong hop, San Xudt)

Cong ty con:

* Cong ty co phin NETT Viégt Nam

- Pia chi: L6 C3. KCN Trung Ha, Xa Tam Nong, Tinh Phu Tho, Viét Nam

- Linh vuc san xuat kinh doanh chinh: San xuét va kinh doanh md t6, xe may

- M s6 thué: 2601142066

- Vén diéu 18: 40.000.000.000 dong

- Ty 1& gop von cia XHC: 52%

Cong ty lién doanh, lién két:

* Cong ty TNHH Toyota Boshoku Ha Noi

- Pia chi: SO 144, Puong Tran Pha, Phuong Phic Yén, Tinh Pha Tho, Viét Nam

- Linh vuc san xudt kinh doanh chinh: San Xuét phu tung va bd phéan phu tr¢ cho xe
c6 dong co va dong co xe

- Ma s6 thué: 2500152396

- Vén diéu 1&: 31.455.520.000 dong

- Ty 1& gop von cia XHC: 30%

* Cong ty co phan Noi that DeMy

- Pia chi: $6 7 Phd Yén Thé, P Vin Miéu - Qudc Tt Giam, TP Ha Noi, Viét Nam.

- Linh vuc san xuat kinh doanh chinh: San xuat va kinh doanh giudng, tu, ban ghé

- Ma 56 thué: 0110246479

- Vén diéu 1&: 19.000.000.000 dong

- Ty 1& gop von cia XHC: 20%

* Cong ty c6 phan Thang may Xuan Hoa

- Dia chi: S6 7 Phé Yén Thé, P Van Miéu - Qudc Tu Giam, TP Ha Noi, Viét Nam

- Linh vuc san xuat kinh doanh chinh: San xuét co khi, may moc, day chuyén, san
xuAt can truc, thang mdy, thang cudn, bang tai.

- M s6 thué: 0110252842

- Vén diéu 1¢&: 19.000.000.000 dong

- Ty 18 gop von cia XHC: 20%

* Cong ty ¢6 phian Xuin Hoa Power

- Dia chi: S6 7 Phd Yén Thé, P Van Miéu - Quoc Tt Giam, TP Ha Noi, Viét Nam

- Linh vuc san xuét kinh doanh chinh: Ban buén may moc, thiét bi va phu ting may

moc.
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- Ma sb thué: 0110275159

- Vén diéu 1&: 10.000.000.000 dong

- Ty 18 gop von cua XHC: 34%

5. Pinh hwong phdt trién

- Tdm nhin: Tré thanh cong ty ndi that hang dau Viét Nam & Khu vuc

- Sir ménh: Pem dén cho khach hang su tién nghi thong qua cac san pham chat

lugng
- Gid tri cét 16i: San phém chét lugng, Su tién nghi, tién dung, Mo6i truong chuyén
nghiép.
- Muc tiéu, ké hoach san xuét kinh doanh nim 2025:
+ Téng doanh thu thuén: 850 ty dong
+ Tong loi nhuan trudce thué: 70 ty dong

- Chién lwgc phat trién trung va dai han cia Cong ty

+ Nang cao thi phan thi truong trong nudc, dua cong ty trd thanh nha cung cap san
pham noi thit hang dau tai Viét Nam.

+ Nam bit co hoi, toi wu chi phi dé tang doanh thu, tdng lgi nhuan.

+ Ung dung cac quy trinh quén trj tién tién, ap dung cong nghé s6 va hoan thién mo
hinh vao hoat dong quan tri.

- Cic muc tiéu phat trién bén virng (méi truwong, xa hdi va cong dong):

Cong ty Xuan Hoa hudéng to1 phat trién bén ving dua trén 03 nén tang: Tang
truong, bao vé moi truong va thuc hién déy du trach nhiém xad hoi trén co so tuan thu
nguyén tic:

+ Cung cdp san pham va dich vu thod man t6t nhat cac yéu cau cua khach hang,
dam bao loi ich cta cac bén: Cong ty, nguoi lao dong, nha cung ung va cong df‘)l]g xa ho.
Cong ty cam két san xudt ra cac san phdm an toan, hop phap va chiu trach nhiém phép ly
t&i nguoi tiéu dung cudi cung khi str dung cdc san pham ctia Cong ty.

+ Cai tién lién tuc qua trinh san xuat, moi truong lam viéc dam bao an toan sic
khoé nghé nghiép cho ngudi lao dong, tdi uu hod sir dung nguyén vét liéu, giam chi phi
san xudt dong thoi giam thiéu tac dong toi moéi truong.

+ Thuong xuyén tham gia vao cac hoat dong xa hoi nhu dong gop vao quy tur thién,
hd tro cac to chire thién nguyén.

+ Pao tao nang cao ¥ thirc can by cong nhan vién dé moi nguoi hiéu va thuc hién
nghiém tic moi quy dinh, chinh séch c6 lién quan dén cong viéc cua minh, chung tay thuc
hién cac hoat dong bao vé mdi truong, tai tro cac hoat dong tai ché, thuc dfiy stir dung nang
luong sach.

+ Tuén tha diy du cac quy dinh phép luét vé bao vé moi truong va céc tiéu chuan
moi truong cua Nha nudec.

+ Ho tro cac hoat dong giao duc va 'y té nhdm nang cao strc khoe va trinh do cua

cong dong
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+ Duy tri va phat trién hé théng quan 1y dua trén Tiéu chuan ISO 9001: Tiéu chudn
I1SO 14001 Tiéu chuan ISO 45001 va Tiéu chuan 1SO 13485 va cac tiéu chudn cua khach
hang xuat khau: BSCI, RESA, SCAN, QSA, CTPAT, FSC-COC, IWAY, GO/NOGO,
IWAY FORESTRY. ...

6. Cac rui ro

6.1. Riii ro kinh t&: Nam 2025, kinh té thé gi6i tiép tuc gap nhiéu kho khan, thich
thirc. Canh tranh chién lugc gitta cdc nudce 16n ngdy cang gay git, toan dién hon, gia ting
cing thang dia chinh tri, giao tranh & khu vuc Trung dong da tic dong ticu cuc toi qua
trinh phuc hdi kinh té thé giéi. Tinh hinh lam phat vin neo & muc cao, nhiéu nén kinh té
I6n van duy tri chinh sach tién t¢ thit chat lam anh huong dén thuong mai, tiéu dung va
dau tu toan cau tiép tuc suy giam.

Dé khic phuc nhitng rii ro ma kinh té mang lai, Cong ty co phin Xuan Hoa Viét
Nam thuong xuyén cap nhat nhitng thay d6i va phan tich moi truong kinh té dé dua ra ké
hoach kip thoi nham han ché cac rui ro.

6.2. Riii ro canh tranh: Nam 2025 1a mot ndm kho khan ctia nganh noi that khi
nhu cau tiéu ding tai cic thi truong xuét khau chinh nhu My va EU van giam, chinh sach
thué quan ciia My va cac quy dinh ngay cang khic khe dan dén cac don hang sut giam. Do
do. canh tranh véi cac nude xudt kKhau noi that qua céc thi truong moi ngay mdi 16n.

Pé han ché cdc rui ro nay, Céng ty c¢6 phan Xuan Hoa Viét Nam da chu dong phan
tich thi truong, thu thap thong tin vé thi hiéu tiéu dung, da dang san phém, dua ra ké hoach
du phong nham 6n dinh gia cudc van chuyén trong xuat nhap.

6.3. Rui ro ty gia: Trong bdi canh nam 2025 day bién dong, ty gid héi doai trai qua
nhimg thay d6i kho luong, anh hudng sau rong dén tinh hinh kinh té vi mé va gy bt on.
Trong sudt nim qua. chinh séach tién té gitra Viét Nam va quéc té da chimg kién su di lap
rd rét. Nhirng diéu nay yéu cau Cong ty ¢ phan Xuan Hoa Viét Nam phai hét sirc can
trong trong cac giao dich dé t6i uru hoa loi nhuan. Cong ty ¢6 phan Xuan Hoa Viét Nam da
thue hién gidm sat lién tuc ty gia héi doai va ap dung céc chinh sach diéu hanh linh hoat,
Kip thoi.

II. Tinh hinh hoat djng trong nim 2025

1. Tinh hinh hoat djng sin xuit kinh doanh

Thue
Thue hién hién
o Thuc hién | Kéhoach | Thuwe hién | 2025/KEé | 2025/
ik SNt BYT | a0z 2025 2025 hoach | Thye
2025 hién
2024
Doanh thu thudn | Ty dong | 545,953 850 490,431 58% 89.8%
2 | Loi nhuan sau thué | Ty dong 52,901 70 64,967 92.8% 123%
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2. To chirc va nhan sw

- Danh sdch Ban diéu hanh Cong ty

S6 ¢ Nedy bé-
Thanh vién Neav thi Trinh dé hin s& Ty | nhiém/ mien
TT Ban dieu Chire vu By Trals o B 1€ s&' | nhi¢m thanh
. : nim sinh chuyén mén | hiru cuoi B i
hanh I hiru vién Ban
J diéu hanh
Ong Nguyén | Tong gidm Thac s§ Quan 2,67 | 07/10/2022
L 1~ Aph Tuln dhe 28/12/1979 | i vinh doanh | 0%9%® | % | (bb nhiém)
Ong Nguyén | Phé Téng Ky su Co khi 11,3 | 18/02/2023
2 ‘ e : A
2 | HowngHai | giamdée | 071V1980 | chétgomay | 23902821 "o\ g hhigm)
N Ong Khuc Pho Tong Thac sy Quan 3,57 | 18/02/2023
7 Van Quang giam doc Ll 1976 tri kinh doanh 123t % (bd nhiém)
Ong Khuc Pho Tong Cir nhan Quén . 18/02/2023
4 | MahViet | gsmdde | 17021980 | i dinh doank 0 0% | (udihism)
Ong Lé Van Pho Téng Thac sy Kinh . 08/03/2023
: Giang giam dbc 25/01/1984 doanh Quan ly 0 e (b6 nhiém)
\ X A ‘: 5 a . )
6 Ba Ngt});en Ké 'qun 27/10/1976 Cu nhap Kinh 0 0% 26::07/2_(}_2
Thi Hiéu truong e (bd nhiém)

- 6 lugng can bo cong nhan vién Cong ty: binh quan ndm 2025 1a 508 nguoi

- Tém tit chinh sach va thay doi chinh sach ddi véi nguoi lao dong: Cong ty thuc
hién ddy du cac chinh sach doi voi ngudi lao dong theo quy dinh cua phap ludt, thoa udc
lao dong va cac chinh sach cua Cong ty.

+ Cong ty xdy dung hé thong thang bang luong, Quy ché tra luong tudn theo céc
quy dinh ctia phap luat hién hanh va theo mirc d¢ hoan thanh cong viéc & do phurc tap cua
cong viec.

+ Thuc hién tham gia ché dd6 BHXH, BHYT, BHTN cho nguoi lao dong dung du theo
ché do chinh sach quy dinh ctia nha nude.

+ V& tién thuong: theo quy dinh ctia nha nude va quy ché, thoa udc lao dong tap thé
ctia Cong ty. Ké hoach cu thé vé Quy luong cua Cong ty sé do Hoi dong quan tri cia Cong
ty quyét dinh trén co so dé xudt cua Ban Giam ddc theo ding quy dinh hién hanh.

+ Can ctr cac quy dinh ctia phap ludt vé lao dong. ké hoach kinh doanh va tinh hinh
cu thé cua qua trinh hoat dong kinh doanh ctia Cong ty, Cong ty s& ¢ ché do luong,
thuong thich hop dé khich 1¢ luc lugng lao dong, dong thoi dam bao cac yéu cau vé mat tai
chinh cua can bd cong nhan vién.

Trong nam 2025 giap nhi¢u khé khan boi suy thoai nén kinh té toan cau, sirc mua
sdm cua nguoi tiéu dung trong nude giam, mua sdm tap trung cho hanh chinh cong cling
giam. Ban lanh dao da cai thién va khic phuc dugc nhiéu kho khin, déi moi trong hanh
dong dé dap g t6t nhat cho hoat dong san xuét kinh doanh ctia Cong ty. Da khién khai
duy tri ap dung céc tiéu chuan cta khach hang xuit khdu My, Canada, IKEA vao hoat
dong san xuat cua Cong ty nhu: CTPAT, BSCI, QSA, IWAY, GO/NOGO, IWAY
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FORESTRY. RESA. SCAN, ... Tap trung phat trién ngudn nhan luc, trién khai 50 chuong
trinh dao tao dé nang cao chat lugng dao tao voi su tham gia cua 2.468 luot.

Nham tao ra tinh than doan két giita cdc don vi trong Cong ty cung nhau phan dau
hoan thanh muc tiéu Cong ty, Ban lanh dao Cong ty da to chirc cac hoat dong phong trao
nhu: Trao qua cho con CBCNV dat danh hi¢u hoc sinh gioi, Trg cap kho khian cho CNV
¢6 hoan canh kho khan, Thi tay nghé tho gioi do Cong doan nganh to chire, TH chirc cho
100% CBCNV tham gia nghi mat dip he, T6 chtrc nhiéu chwong trinh team building, cac

chuong trinh thé thao, Hoi thi van nghg, ...

3. Tinh hinh dau tw, tinh hinh thwe hién cdc duw dn

Nim 2025, Cong ty khong thuc hién dau tu du an 16n nao
4. Tinh hinh tai chinh
a. Tinh hinh tai chinh

Don vi tinh: ty dong

_— Nam Nam R -
i 1§ 4 Chi tiéu 2024 2025 Yo tang giam
I | Téng gia tri Tai san 676,074 | 663,331 -1.88%
2 Doanh thu thuan 545,953 | 490,432 -10.17%
3 Loi nhuén tir hoat dong kinh doanh 52,474 | 64,940 23.76%
4 Loi nhuén khac 427 256 -40.03%
5 | Loi nhuan trude thué 52,901 | 65,196 23.24%
b. Cic chi tiéu tai chinh chi yéu:
B Nim Nam .o
TT Chi tiéu 2024 2025 Ghi chu
1 Chi tiéu vé kha ning thanh toan
T He od . o z
11 Hé¢ so thailh toan ngan han: Tai san ngén 169 142
han/ No ngén han
+ Hé s6 thanh toan nhanh: Tai san ngén han
= - Hang ton kho/ No ngén han S 0.73
2 Chi tiéu veé co cau von
2.1 + Heé s0 No/ Tong tai san 0.46 0.39
2.2 | +Héso No/ Von chu s¢ hitu 0.85 0.64
3 Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho: Gid von hang
3.1 ban / Hang ton kho binh quan ‘ Bt S50
39 tVogg_ quay ‘tong t%il san: Doanh thu thuan/ 0.77 0.74
tong tai san binh quan
4 Chi tiéu vé kha nang sinh loi
4.1 |+ Heé s Loi nhuan sau thué/ Doanh thu thuan 10% | 13.25%
4.2 |+ Hé so Loi nhudn sau thu¢/ Von chi so hitu 14% | 16.04%
4.3 + Hé s Loi nhuén sau thué/ Tong tai san 8% 9.79%
+ Hé s6 Loi nhudn tir hoat dong kinh doanh/ & "
A Doanh thu thuan. 10% -
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5. Co ciu co dong, thay doi von dau tw ciia chii so hitu

a. Co phan

i i Tén S6 ¢6 phan Ghi chi
| Téng so ¢6 phan hién cé 21.096.500
2 Co6 phan chuyén nhuong tu do 21.086.500
3 C6 phan han ché chuyén nhugng 10.000
b. Co ciu cb dong Cong ty
T Loni g | siguk [oeeect:
I Co dong lom, ¢o6 dong nho
1 | CHdong lon 7 16.249.155 77%
2 | Co dong nho 364 4.847.345 23%
I | Co dong To chirc, ca nhéin
I | To chirc 5 8.137.500 38.6%
2 | Canhan 366 12.959.000 61.4%
11 | Co dong Trong nuwée, nwée ngoai
| Trong nudc 368 21.095.300 99.995%
2 Nudc ngoai > 1.200 0.005%

c. Tinh hinh thay déi vén dau tw ciia chii s6 hitu:

Trong nam 2025 khong c¢6 su thay doi vé von diéu 18,

d. Giao dich ¢6 phiéu quy

- S luong ¢ phiéu quy hién tai: 10.000 ¢b phiéu

- Trong nam 2025 khong phat sinh giao dich ¢d phiéu quy.

e. Cac chirng khoan khic

- Trong nam 2025 khong thue hién phat hanh chirg khoan

6. Bdo cdo tac dong lién quan dén méi truong va xa hji ciia cong ty

6.1 Tac dong lén moi truong

Ngay 26/08/2022, Cong ty ¢b phin Xuan Hoa Viét Nam da dugec UBND tinh Vinh
Phac cdp Gidy phép moi truong s6 1574/GPMT-UBND. Céng ty da thuc hién nghiém tic,
dung du cac ndi dung, yéu ciu cua phap ludt vé bao vé moi trudong, va khong cé vi pham.

6.2. Quan Iy nguon nguyén vdt liéu dau vao:

a. Tong nguon nguyén vit liéu chinh dugc sir dung d€ san xuét san pham: bao gom

sat, thép, gidy, g0, nhua, linh kién, ...

b. Béo cdo ty 1& % nguyén liéu tai ché dé s dung san xuat san pham: Khong co

6.3. Tiéu thu nang luong:

a. Nang luong tiéu thy truc tiép va gian tiép: Pién nang, gas, dau

b. Niang lugng tiét kiém dugc thong qua céc sang kién st dung nang lugng hiéu

qua: Khong co
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¢. Céc bao cdo sang kién tiét kiém ning luong: Khong co

6.4. Tiéu thu nuoc:

a, Ngudn nudc cung cap: Cong ty ¢b phan nuéc sach Vinh Phic.

- Lugng nudc st dung trung binh: 7.500 m?/ thang

b, Ty 1€ % va tong lugng nudce tai ché va téi st dung: Khong co

6.5. Tudn thi phdp ludt vé bao vé méi truong:

a, S6 1an bi xtr phat vi pham do khong tudn thu luat phap va cac quy dinh vé moi
truong: Khong co

b. Téng s6 tién do bi xtr phat vi pham do khong tuan thu ludt phap va cic quy dinh
vé méi truomg: Khong ¢o

6.6. Chinh sach lién quan dén nguoi lao dong:

a) S6 liwong lao dong, mikc lwong trung binh doi véi ngueoi lao dong

- S lao dong trung binh nam 2025: 508 lao dong

- Thu nhap binh quén cua nguoi lao dong nam 2025: 11.000.000 ddng/nguoi/ thang.

b) Chinh sdch lao déng nham dam bao sikc khoe, an toan va phiic loi ciia nguoi lao
dong:

- Cong ty da 1ap hd so An toan vé sinh lao dong, dong thoi thué don vi ¢6 du chirc
ning thue hién do méi truong lao dong toan cong ty dé dénh gia cac yéu t6 anh huong téi
strc khoé nguoi lao dong va dua ra cac giai phap an toan lao dong phu hgp.

- Nhan dién rui ro lién quan dén mat an toan lao dong tai cac khu vuc trong cong ty.,
dua ra cac bién phap khic phuc dong thoi dao tao, tuyén truyén dé CBCNV nam duoc.

- Cong ty thuc hién nghiém tic theo Ludt An toan v¢ sinh lao dong nam 2015 nham
dam bao sirc khoe, an toan tuyét déi véi nguoi lao dong trong qua trinh san xuat. Thuc
hién dao tao dinh ky vé an toan lao dong, dao tao huéng dan van hanh may dinh ky cho
ngudi lao dong. Trang bi day di phuong tién bao hd lao dong cho nguoi lao dong.

- Cong ty to chie thuce hién khdam stre khoé dinh ky cho nguoi lao dong hang nam
theo quy dinh.

- Ap dung ché do boi dudng doc hai, phu cip chéng nong mua he, trang bi hé thong
quat lam mat, cdy nudc nong lanh tai vi tri lam vigc, ldy mau quan tric nudc in udng
dinh ky 01 quy/ lan, ....

- Thanh 1ap Ban an toan, chuyén trach an toan, mang lu¢i ATVSV nham phat hién,
ngan chin, xi 1y kip thoi cac nguy co tiém an c6 thé gdy mat an toan lao dong, Ban chi
huy PCCC ctru ho ctru nan: kip thoi dé xir Iy cac tinh hubng rii ro xay ra.

¢) Hoat dong dao tao nguoi lao dong:

Té chire dao tao huan luyén ban dau cho CBCNV tuyén moi
Cong ty thuc hién dao tao cac k¥ nang cong vi¢e, Cong ngh¢ san xuat cua Cong ty
phuc vu cho cdng viéc cta nguoi lao dong. dao tao nang cao tay nghé, chuyén doi cong

viéc nham da hoa nganh nghé chuyén mon cho nguoi lao dong.
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Té chire dio tao nhan thirc vé céc tiéu chudn ctia khach hang Qudc té nhu: CTPAT,
BSCI, RESA, SCAN, QSA. IWAY, FSC, GO/NOGO, ...

Huén luyén ATVSLD dinh ky cho 06 nhom theo quy dinh: huén luyén nghiép vu
PCCC. CNCH cho ddi PCCC cua Cong ty, dién tap thodt nan khi co su s cho 100%
CNV Coéng ty. Huan luyén so cap ctru ban dau cho ddi so cap ctru ctia Cong ty, ..

T chirc dao tao luan luyén vé Cong tac 58, TPS. Dao tao cong viéce ti€u chuén. Dao
tao van hanh may dinh ky cho nguoi lao dong. Dao tao kiém tra san pham cho nhin vién
5 &

Ctr can bd chuyén mon nghiép vu tham gia cac khoa dao tao bén ngoai: Ky ning
quan ly, Thuong mai quéc té, Luat Lao dong, BHXH, Luat An toan v¢ sinh lao dong, ...

Tong s6 luot lao dong duge dao tao nam 2025: 2.468 lugt

6.7 Bdo cdo lién quan dén trach nhiém doéi véi cong dong dia phuong:

Cong ty da xay dung va van hanh c6 hiéu qua cac cong trinh bao vé¢ moi truong,
nhiam han ché tdi da cac tac dong Xau phat sinh tir hoat dong san xuét kinh doanh cta
Cong ty t6i cong dong dia phuong.

- X4y dung va van hanh c6 hiéu qua hé théng xir Iy nude thai san xuat va hé thong
xu Iy nude thai sinh hoat, dam bao nudce thai dat tiéu chuén ky thuat cho phép trudc khi
thai ra moi truong.

- Lap dat va van hanh c6 hiéu qua cac hé théng hat va xtr Iy khi thdi tai cac day
chuyén ma, tdy, 10 hoi, dam bao khi thai dat tiéu chuan k¥ thudt trude khi thai ra méi
truong.

- Lép dat va van hanh c¢6 hiéu qua hé thfmg thu gom, xur ly bui moc g0, bui kim loai
dam bao dat tiéu chuan trude khi thai ra méi truong.

- T6 chire phén loai, thu gom réc thai tai ngudn va thué don vi du chic ning thuc
hién thu gom va xur ly rac thai nguy hai, rac thai cong nghiép, rac thai sinh hoat, phé liéu.

II1. Bao cao va dianh giia cia Ban Giam dbe

1. Ddnh gid két qua hoat djpng sin xuiit kinh doanh 2025:

Nim 2025 nén kinh té thé gidi ciing nhu trong nudce c6 bién dong 16n, phirc tap. kho
luong, tao nhiéu kho khan cho hoat dong san xuit kinh doanh ctia Cong ty. Doanh thu
nam 2025 sut giam manh chi dat 58% ké hoach va dat 89.8% so vdi nam 2024.

Du doanh thu va lgi nhuan chua dat nhu ky vong, véi su chi dao cua Hoi déng quan
tri cting nhu diéu hanh cua Ban diéu hanh thi lgi nhuén sau thué dat 92.8% ké hoach va
dat 123% (vuot 23%) so vai nam 2024.

2. Cong tdc té chirc sin xuit:

- Tim nguf“m cung rng vat tu voi gia hop ly, sir dung t6i da vat tu ton kho cho san
XUt.

- Chu dong bb tri nhan luc, td chirc lai san xuét tai cac vi tri chua hogp ly dé cai thién
ning suat, chit luong san pham.

- Td chire san xuat dam bao an toan lao dong va phong chong chay no.
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- Ap dung phin mém Bravo vao hé thdng quan tri ctia Cong ty.

- Ap dung cac Hé thong quan 1y theo tiéu chudn Quéc té vao hoat dong san xuat kinh
doanh cua Coéng ty: ISO, BSCI, QSA, CTPAT, IWAY, GO/NOGO, FSC, IWAY
FORESTRY, ...

- M@ rong phat trién cac dong san pham méi: Cac san pham xuat khau, Tu dién, Xe
dap tro luc dién, ...

3. Ké hoach phdt trién trong twong lai:

Tiép tuc ddu tu ngudn luc phat trién hoat dong sin xudt kinh doanh dé tro thanh
Cong ty Noi that hang dau Viét Nam va khu vue.

4. Gidi trinh ciia Ban Gidm dbc doi véi § kién kiém todn:

Ban Tdng giam ddc Cong ty chiu trach nhiém dam bao rang so sach ké toan dugc
ghi chép mot cach phu hop dé phan dnh mdt cach hop ly tinh hinh tai chinh cua Céong ty
& bat ky thoi diém nao va dam bao ring Béo cdo tai chinh tuan thu cdc Chuan muc Ké
toan Viét Nam, Ché do Ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién
quan dén viéc lap va trinh bay Bao céo Tai chinh. Ban Tong giam doc cling chiu trach
nhiém dam bao an toan cho tai san xua Cong ty va vi vay thuc hién cac bién phap thich
hop dé ngin chan va phat hién cdc hanh vi gian lan va sai pham khac.

Ban Tdong Gidam ddc Cong ty cong bo riang, Bao cdo tai chinh kém theo phan dnh
trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cia Cong ty tai
ngdy 31/12/2025, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam
tai chinh két thiic ciing ngdy, phu hop véi cic Chuin muc Ké toan Viét Nam, Ché do Ké
toan doanh nghiép Viét Nam va cac quy dinh phap 1y lién quan dén vi¢c lap va trinh bay
Bao cdo tai chinh.

IV. Panh gia cia Héi dong quan tri vé hoat dong ciia Cong ty

1. Banh gid cia HDOT vé cde mdt hoat déng ciia Cong ty

Ddi voi nhitng kho khan trong nam 2025, tap thé lanh dao va toan thé cén bd cong
nhan vién cong ty da doan két, nd luc ¢b ging thuc hién nhiém vu cua Dai hoi dong co
dong giao. Doanh thu dat 58% Ké hoach nam 2025 va dat 89.8% so voi nim 2024. Loi
nhuan sau thué dat 92.8% ké hoach nam 2025 va dat 123% (vuot 23%) so voi ndm 2024,

2. Danh gid cia Héi dong quan tri vé hoat dong ciia Ban gidm déc cong ty

Hoi dong quan tri danh gia cao sy nd luc cua Ban giam ddc ciing nhu can bo quan
ly cac cip trong qua trinh thye hién ké hoach san xuat kinh doanh nam 2025.

Ban diéu hanh da kién tri bam sat nhiém vu ctia Dai hoi dong c6 dong cling nhu Hoi
dong quan tri giao; D¢ ra giai phap chi dao didu hanh chu dong, linh hoat, trién khai to
chirc san xuat hop 1y, kinh doanh ¢é 13i, bao toan von cho Cong ty, nguoi lao dong c6 thu
nhap on dinh, thuc hién déy du nghia vy véi Nha nude.

3. Cdc ké hoach, dinh huwong cua Hoi d(jng quan tri

Nam 2026 tinh hinh kinh té thé gioi du béo tiép tuc dién bién nhanh, phirc tap. Kho
khin thach thire s& nhiéu hon thoi co, thudn loi. Vi quyét tam bién kho khan thanh dong
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lue, Hoi ddng quan tri xac dinh phuong huéng hoat dong ctia Cong ty trong nam 2026 nhu

Sau.

- Sét sao chi dao, giam sdt va hd trg Ban diéu hanh trong viée thuc hién Nghi quyét

Dai hoi dong ¢ dong nam 2026:
- Hoach dinh va co6 chinh sach dé bd sung nang cao chat lugng nguén nhan luc dam

bao nhu cau ngay cang cao cua hoat dong san xuat kinh doanh;

- Tang cudng cdng tac quan tri va du béo rui ro trong quan tri toan doanh nghié¢p.
V. Quin trj Cong ty
1. Héi dong quan tri
a. Thanh vién va co cau cia Hoi dong quan tri

; 5 Ngay bit dau/ khong con la
Chire vu (thanh | oo & 30 | %ty | thanh vién HDQT/ HDQT déc
; o vién HDQT dogce e et A
TT | Thanh vién HbQT 5 : s0 hiru 1€ so lap
g TYHDOL cudi k3 hifu 2 Ng3 ic
khong diéu hanh) y Ngay bé nhiém o
* nhi¢m
N N 30/04/2022 (nhi¢m ky
Ong Nguyen Viét o 2022-2025)
I ' Ch T 1.763. 8,36% oy
Anh i Ren HEDO 753, O3 * | 20/06/2022 (nhiém ky
2025-2030
[ . N 30/04/2022 (nhiém ky
Ong Nguyeén Hoang g - 2022-2025)
2 i Thanh 390. 7
Hai anh vién HDQT | 2.390.282 | 11,3% 20/06/2022 (nhiém ky
2025-2030
A 30/04/2022 (nhiém ky
Ong Khuc Vin . 5 2022-2025)
3 : , 35Th
3 Quang ['hanh vién HDQT | 753.300 ] [ st (nhiém ky
2025-2030
A N 08/11/2022 (nhiém ky
Ong Nguyén Anh N - - 2022-2025)
4 7 ’ ['hs .63 2,67%
Tuin hinhvign HBQT | 862,620 1 20/06/2022 (nhiém ky
2025-2030
. — 08/11/2022 (nhiém ky
Ong Nguyén Tién : - " 2022-2025)
. Hai Thenirycn HDQT ¢ 0% 20/06/2022 (nhiém kv
2025-2030
b, Cac tiéu ban thud¢c HDQT: Khong co6
c. Hoat dong cuia Hoi dong quan tri
S6 Nghi quyét/ Quyét . . Ty 18
11 dinh Ngay Ngi dung thong qua
I S4 01/XH-NQ-HPQT 05/01/2025 Tl}()ng qua ké hoach san xudt kinh doanh cua 100%
Cong ty nam 2025
2 | 86 02/XH-NQ-HPQT 06/03/2025 | Thong qua ke hoach to chire Dai hoi dong 6 | g0,
dong thuong nién nam 2025
3| S8 03/XH-NQ-HPQT 31/03/2025 | Thong qua ket qua SXKD Quy 1/2025 va | qg9,
Muc tiéu/ ké hoach Quy 2/2025
4 | $6 04/XH-NQ-HPQT 06/06/2025 T}u’mg qua phuong an mo tai khoan Ngan 100%
hang MB
5 | Sé 05/XH-NQ-HPQT 06/06/2025 Thf")ng‘qua phuong an cr—fip han mure tin dung 100%
ngan hang MB
s Thong qua két qua SXKD Quy 2/2025 va .
6 | S0 06/XH-NQ-HDbQT 30/06/2025 g gua. q 100%
0 Q-HDQ Muc tiéu/ ké hoach Quy 3/2025 ’
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S6 Nghi quyét/ Quyét . n Ty Ié
L dinh Ngay Noi dung thong qua
7 | $8 07/XH-NQ-HPQT 04/07/2025 Thong qua ndi dung chi tra ¢o tire nam 2024 100%
(10%)
8 | S608/XH-NQ-HPQT 14/07/2025 Théng qua cha truong gop von thanh lap 100%
Cong ty ¢d phan Xuan Hoa Mién Nam
9 | $809/XH-NQ-HPQT 06/08/2025 Thong qua ph‘uong an tam ngung kinh doanh 100%
Chi nhanh Mién Nam
10 | S6 1/XH-NQ-HDQT | 03/09/2025 | Thong qua phuong én gép von dau tw vauy | o
quyen ngudi dai dién von gop
11| $6 10-01/XH-NQ-HDQT | 06/09/2025 | Thong qua phuong dn vay von Ngan hang | 0o
Agribank
) Thong qua phuong an thay doi dia chi trén
12 | SO 11/XH-NQ-HPbQT 08/11/2025 | gidzy phép kinh doanh theo dia giéi hanh 100%
chinh mai
) Thong qua phuong an dau tu gop von thanh
13 | S6 12/XH-NQ-HDbQT 06/11/2025 | I13p Céng ty b phan Nett Viét Nam va uy 100%
quyén quan ly von
d. Hoat dong cua thanh vién Hoi dé‘)ng quan tri doc lap: khong co
e, Danh sach cac thanh vién HDQT c6 ching chi dao tao vé quan tri cong ty: Khong
co
2. Ban kiém soat
a, Thanh vién va co céu Ban kiém soat
_— il vidn GRS Sl Ngay bit dau/ khong con | Trinh dj chuyén
' la thanh vién BKS mon
30/04/2022
Ao o o (nhiém ky 2022-2025) 3 X £
1 | Ong Truong Hong Phong Truong BKS 20/06/2025 Cu nhan Ké toan
(nhiém ky 2025-2030)
08/11/2022
R . (nhiém ky 2022-2025) e
7 (e
2 | Ba Tran Thi Thu Hang TV BKS 20/06/2025 Cu nhan Kinh té
(nhiém ky 2025-2030)
25/06/2024
N \ oy oo g . (nhiém ky 2022-2025) S
3 | Ba Nguyén Thi Khuyén TV BKS 20/06/2025 Cu nhan Kinh té
(nhiém ky 2025-2030)
b, Hoat dong ctia Ban kiém soat
S6 buoi Ty 1¢ Ty 18 . "
g X h th
TT Thanh vién BKS hop | thamdy | biéu bl ;’l'{:g A A
tham du hop quyet °p
1 | Ong Truong Hong Phong 5 100% 100%
2 | Ba Tran Thanh Hing 5 100% 100%
3 | Ba Nguyén Thi Khuyén 5 100% 100%

3. Giao dich, thu lao va cac khoan lgi ich cia HDQT, BGD, BKS
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a, Luong, thuong, thu lao va cac khoan lgi ich dugc hudng trong nam 2025

TT Ho va tén Chite vu Thu nhap (VND) Gl ons
I | Tha lao Héi déng quan tri, Ban di¢u hanh
1 | Nguyén Viét Anh Chu tich HDQT 2.110.000.000
2 | Nguyén Anh Tuin Thanh vién HDQT 2.050.000.000
3 | Khue Vian Quang Thanh vién HDQT 770.000.000
4 | Nguyén Hoang Hai Thanh vién HDQT 410.000.000
5 | Nguyén Tién Hai Thanh vién HDQT 120.000.000
6 | Khuc Manh Viét Phé Téng Giam doc 816.602.564
7 | Lé Van Giang Pho Téng Giam doc 240.000.000
II | Tha lao Ban kiém soit
| | Truong Hong Phong Truong ban kiém soat 120.000.000
3 | Trdn Thanh Hing Thanh vién BKS 36.000.000
4 | Nguyén Thi Khuyén Thanh vién BKS 36.000.000

b, Giao dich ¢ phiéu ctia nguoi ndi bo, ngudi ¢6 lién quan: Khong co

c. Hop dong hodc giao dich véi nguoi ndi bo: Hop ddng giao dich mua sim tai san
c¢d dinh véi nguoi lién quan.
d, Panh gia vé viéc thue hién cac quy dinh vé quan tri Cong ty: nam 2025 khong co
sai pham xay ra.

V1. Biao cao tai chinh

1. Y kién kiém toan: Bdo cdo tai chinh da phan dnh trung thuc va hop 1y trén cac

chinh. B&o c4o tai chinh ndm 2025 cua cong ty duge chap nhan toan bo.

2. B4o cio tai chinh dwoc kiém toan (kém theo)
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khia canh trong yéu tinh hinh tai chinh cua Cong ty ¢d phan Xuan Hoa Viét Nam tai ngay
31/12/2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho
nam tai chinh két thuc cung ngay, phu hop véi chuian muc ké toan, ché do ké toan doanh

nghiép Viét Nam va céc quy dinh phap ly ¢6 lién quan dén viéc lap va trinh bay béo céo tai
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